Optimizing the

impact of T "““"‘
F an \ ) & 4 i \S g
Ele ctrifyin g Fleets charting the course for energy

ldeas to successfully transition
fleets to EVs

June 2021




elQ Mobility: market leader in fleet electrification assessments

» #1 provider of fleet electrification assessment solutions for
utilities, OEMs, and fleets.

» Widest experience with light-, medium- and heavy-duty
vehicles for utilities, telecom, delivery, pharma, food &
beverage, cities, states, universities, K-12, and other fleets
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Fleets are a huge segment

P FedEx. amazon
300 billion

ident AMERICAN =
Miles Traveled | gome ~ Exelon.
Transportation % PEPSICO .:“'5, AT&T
N—

coxX  cinmhs.

$200 billion

Annual Spend

CCCCCCCCCCCCCC

ecoLae G5 verizon’

22%
Industry

30+ million

Vehicles

PROPRIETARY & CONFIDENTIAL



Auto manufacturers invest $250 billion in EVs for the US

Source: Bloomberg News 2021
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https://www.bnnbloomberg.ca/automakers-vow-to-spend-250-billion-on-u-s-electric-vehicles-1.1584244

Growing Policy, and sustainability mandates

Santa Monica, CA VA passes 5 EV-friendly bills A‘%n

YDV ANCED ENER

CLIMATE
MAYORS

4 SANTA MONICA

ZERO EMISSIONS
DELIVERY ZONE

V

Ceres ATaT sCLIF]
CORPORATE

Virginia Sets Out on Epic Journey Toward Electric
Transportation
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Fleet Electrification is a very complex journey

Source: 300+ interviews, dozens of fleet customers,
and 120,000+ vehicles analyzed by elQ Mobility

1. Pick location, EVs, chargers,
vendors, define costs, emissions
and incentives

2. Finance and deploy assets: Electric
Vehicles and charging infrastructure

3. Operate & optimize the new electric
fleet and facilities

4. Learn from pilots, create a fleet-wide
strategy and scale across
operations
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